MILAN AREA SCHOOLS
BOARD OF EDUCATION
SPECIAL MEETING
Friday, November 1, 2018

The special meeting of the Milan Area Schools Board of Education was called to order by
President Vershum at 8:15 p.m. on November 1, 2018.

Board Members Present: Moccio, Kiger, Landingham, Heikka, Vershum

Board Members Absent: Cislo, Peacock

Staff Present: None

Guests Present: None

Pledge of Allegiance

The Board discussed participating in the Milan Christmas Parade which will be held on
Saturday, December 1, 2018.

The Board discussed Board Member Peacock’s last official Board meeting being December 12",
They also discussed some details regarding the idea to host a Thank You Reception for Dr.
Peacock prior to the December 12" meeting.

Board Member Landingham attended an MASB conference presentation on the MI Excel
Resource Center and suggested each Board Member review the information. Landingham
suggested requesting, as a future agenda item, that the company present their program to the
Board.

The Board held a discussion regarding the Superintendent’s Evaluation tool.

The Board held a discussion on Board Goals.

Public Comments: None

Time of Adjournment: 10:20 p.m.



